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C6ng ty C6 ph6n Dudng sir Nghia Binh

HOI DdNG QUAN TRI
CONG Ty c6 PHAN DI_/oNG siT NGHIA BiNH

_ . Cdn cf Lu6t Doanh nghi€p sO SetZOZOtqIj,t+ <luoc eu5c hQi nu6c CQng hda xE h6i
chi nghia Vi€t Nam th6ng qua ngdy 17/6/2020;

Cin ct vdo Didu 16 t6 chric vd ho4t d6. ng cria C6ng ty C6 phan Duo,ng s6t Ngliia Binh;

. . fcll j4 ,liq 7 nim 2023, tai phong hop sd 2, Cong ty C6 phan Ouong sit Nshia Binh
td chric H6i ngh! Hdi <l6ng quan tri md rQng. Voi rhanh phrin gOm:

.. Uy vi€n BCH Ddng bd: Chi rich HDeT vd rhd,nh vi6n t{DeT. Giam d6c, cric ph6 eiam
ddc Cdng ty. ChU tich Cdng dorin: Bi rhu Eoiin thanh ni€n: Trudng ban kirlm sorit; K6lorin
tlrgne; Truong vd ph6 cAc phdng nghiQp vq; Uy vi€n UBXT; Bi thu, ph6 Bi thu phg tnich
9!l. lre bQ bg phfln trgc rhuQc, Gidm d6c, p. Girim <t6c )GI )OCT vd Trung 

-t6m 
DV_

VXTTDS:Po| tyTg .u: Dgi Ciu duong d€ rhrio tudn vC k6r qua srt xui kinh do;; ; rh;g
ddu nim 2023 vd nhidm sdn xudt kinh doanh quy 3r 2023.

H6i d6ng Quan tri C6ng ty C6 phan Duong sit Nghia ninh ttr6ng nhiit (3/3 thanh vien),

QUYET NGH!:

- _ I.ThOng qua toin vin b6o c6o k6t qui thgc hiQn nhifm vg s6n xu6t kinh doanh 6
lhdng deu nim 2023, vdi cic n6i dung sau:

l. C6ng tdc k6 hoach s6n xudt kinh doanh:

- - - - 
Doanh thu thgc hien 6 thAng diu ndm: 87,783 tj tldng tlat 48,5% so vOi k6 hoach n6m

2023 g6m:

e 
_f: 

th,t: h.ien il?m vlt c ng tdc bdo dndng thrdng xuyAn k* ciiu hg ting ttrdng srir:

.. . - 
5C, 

qu6 thirc hien c6ng tec Bao dudng thudng xuy€n k6t c6u ha tang Ouon! sit O
thring d6u ndm 2023 hoan thtuh 100% khiii luong, tltrng theo phuong rln tric nghigp k!
thuat vdr'doanh thu 85.184 ry.long.tat 50,5% so vdi k6 hoac h ndm 2023.

_ . - Td chfc d6u thdu xong cric g6i thAu cug c6p ray p50=25m vd phu ki€n n6i git dong
bo. G vet BTDUI TNj. lii vet go. aa aam (2.5x5) cm vd ui ver BTDUL TNI 3.R cdc nhi
thdu tning thriu dd c6 k6 hoach cung c6p v6t tu theo dring ydu ciu cLia C6ng ry.

" S.Tq ":O lunq 
d]r cric. to4i v{t tu chuy€n dnng piruc ru c6ng titc b6o du6.ng thudng

xuyen ket cau ha tang dudng sat theo phuong rln tric nghigp tluoc duy6t.

-l-



b. C6ng trinh dy dn 7.000 tj vd thi cAng cdc cAng fiinh x6y d4rng co bdn:

, - Tiilp tuc hoan thi€n c6c th0 tr;c didu chinh, b6 sung vd hd so a6 thantr, quy6t toen
khgi 

luqaC 
co! lai cdc corg trinh 7.000 ri. Doanh thu 6 thriag ddu nEm 2023 dq irr 7.000 ty

voi so ti6n: 647,6 tridu ddng.

- 6 thring <ldu ndm thi cOng cdng trinh x6y dlmg co bin: chua c6.
c, Hoqt itQng kinh doanh dich vqt vd sdn xudt khdc:
Doanh thu hoat tl6ng kinh doanh dich vU nhd hang vd hoat tldng dich vu, san xu6t kh6c

6 thAng dau nam 2023 lir: 1,270 ty ddng vd so vdi 6 rh6ng <liu ndm 2022 (692,4 fjt6u d6ng)
ting83%.

2. Tinh hinh an toin giao thdng ilulng sit:

. - Diim bao tuyet d6i an torin chay tiu, an toan giao th6ng dudng s6t, an toan ch6y n6,
ni6t li dam bao arr toan tai cric dudng ngang, c6c vi tri xung yZu.

- Gii,virng c6ng l0nh tiic d6 vd t6i trong. X6c l6c gi6m.
- T6 chtc H6i nghi t6ng k6t c6ng t6c phdng, chiing lut, b6o, tng ph6 sg 

"ti 
rhien tui,

criu n4n ndm 2022 vi tri6n khai nhi€m vu phdng, ch6ng lqt, b6o, ring ph6 ,g c5 thi€n tai,
cfu nan nim 2023.

- Ph6i hqp cing vdi Cuc Duong sit ViCt Nam, T6ng c6ng ty Duong sat Vi6t Nam va
Ph6n ban Quan l), k6t c6u ha ling Dudng sit khu vuc 2 ki6m tra c6c di,it xung y6u, kidm
tra cdng tdc phong. ch6ng. tmg ph6 su c6 rhi6n rai, cLru nan nam 202J.

. - Ti6p tuc ph5i hqp vdi 2 tinh euing Ng6i vd Binh Dinh thuc hiQn euy chii phtii hqp
v€ tlim bio an tod,n giao thdng tai c6c tli6m giao c6t d6ng mric gita c6c tinh vd BQ Giao
th6ng v6n tii. Phiii hqp vdi chinh quydn ttia phuong thuc hien c6;g t6c an ninh trat tu, bao
v€ an tofur giao th6ng duong s8t.

_ . - K61qua thuc hi€n Quyi5t tlinh sti :SSlqO-ftg ngiry 10/3/2020 citaTllli tuong Chinh
pht v€ D€ rin <ti.Lrn b6o tr,at tu henh lang an todn giao th6ng vd xri lj dtrt ttiiim t6l al tu ma
qua dudng set nhu sau:

+ 06 ttr,ing iliu ndm xoa M 03 l6i ditr md (Binh Dinh 01, euangNgei02 cdi).
- Cdn lei l5lLDTM(BinhDinhT3.euengNgai 78).
3. V6 chat luqng c6u tlunng:

, - Td-p trung ki€m tra.tr4ng thrii ciu duong chi dao rr6n tod.n tuy6n tliu ru sria chira
khdn crip ddm bao tuydt ddi an toen ch4y tiu vd x6y dung phuong 6n tic nghidp k! thu6t
diu tu cho qu! I vdqu!2 ndm 2023.

- T6 chric nghi€m thu Bao du0ng thuong xly€n kilt c6u h4 ting <tuong sit quli I, quit
2 vrii T6ng cdng ty Du<rng sit Vi6t Nam; Di t5 chric phric tra cAu iuong qu! 2/2023 c6c
D6i cdu <ludng trong COng ty.

- Git rrlng t5c d6 binh qu6n trong pham vi C6ng ty quin li St,7 km/h.
- Cdc cdng viQc li€n quan kh6c:
+ Ra so6t danh srich c6c c6ng trinh ktlt cdu ha tdng tludng s6t cdn ddu tu trong giai

doan 2023-2024 vi brio cdo bd sung;
+ Ph6i hqp v6i Ph6n ban euan ly' ktit c6u ha t6ng rluong sit khu ltc 2 didu m, x6y
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drmg kii hoach Bio dudng thudng xuy€n k6t cdu ha tang dudng sit nem 2023.

4. Thu nhip:
Thu nh6p binh qudn 6 thring dAu n6m 20 23 t?m tuth I I ,406 triQu ttdng/nfih6ng.
5. C6c c6ng tric khAc:

5.1. C6ng tdc qudn tr! doanh nghiQp:

- Tti chric thdnh c6ng Dai h6i tl6ng Cii tl6ng thudng ni€n vd HQi nghi nguoi lao dOng
\dm 2023.

_ - Bti sung chii d6 lam vi€c vd ph6n c6ng tr6ch nhiQm crja Ban Gi6m d6c C6ng ty C5
phan ouong s6t Nghia Binh.

5.2. C6ng tdc td chtirc cdn b6, lao ddng, fi,4n htong:
- Thlrc hiQn d6n chrl, cdng khai, minh bach c6ng tic c6n b6 trong c6c kh6u tuy6n dung,

quy hoach,- b6 nhi€m, tti€u fQnS luan chuyiSn, ttrinh gi6, khen thuong, hj lu6t; tAng cuon!
cong t6c ki6m tr-4 giam s6t d6i voi mOt s6 linh wc nh4y c6m tlii nglrl ngira c6c vi pham;

- Rd so6t, b6 sung Quy hoach l6nh d4o, qudn lj giai tloqn 202l-2026 vd giai <loan
2026-2031 cr)a C6ng ty;

- Thdnh Ep T6 girim sAt camera tap trung vd gi6m s6t hanh tri tuan duong;
- De ph€ duy€t kii hoach ti6n luong ngudi lao tl6ng gi6n ti6p, kii hoach ti6n

luong ngudi qudn lf, k6 hoach chi phi 86o dudng thudng xuy€n ndm 2023.
- T6 chric lo,p hoc b0 sung chimg chi cho luc lugng ld.un duy tu bio dudng duong sit.
5.3. Ban hdnh cdc quy dinh, quy chil:
- Ban hdnh Quy <linh vr) chfc n6ng, nhi€m vu, tr6ch nhi€m vd quydn han cna T6 Gi6,rn

s6t camera tap trung kiCm truc Diau d6 san xuSt; Ban hanh euy tlinh v,! qu6n lj vd sr.i dung
hQ th6ng girim srit hdnh trinh tuAn dudng; Ban hdnh euy ttlnn vd tii cntc tiiSp c6ng dan, giai
quyiit khi6u nai, t6 c6o, c6ng tric kiiim tra vd c6ng t6c ph6p chii; Ban hdnh Th6a u6c lao
clQng t{p th6; Ban hdnh Quy cht5 Edo tao, bdi dudng n6ng cao trinl tlQ nghipp 4r, ch(mg
chi ngh6; Ban hdnh Quy chit Dan cht O co sd tai ,oi larrrriC"; Ban hanh euy tlinh euan
lf, khai th6c vd st dung h€ th5ng camera, <li6n thoai h6 tro cOng t6c brio driLrn an ninh tr6t
tu. an todn giao th6ng tludng sit c6c rti6m chin dudng ngang cta C6ng ty C6 pnan Ouong
sit Nghia Binh.

- Ph6i hqp x6y dpng ban hirn} Quy chd m6i. quan he phrii hqp cdng tdc gi0a Ban chdp
hdnh Ddng b6 voi Hdi d6ng qudn rri vir Girlm d6c Cdng ry phir hqp vdi m6 hinh san xudi;
qua do chi dao c6c ld chric chuydn m6n. dodn th6 n6.ng cao vai trd, rrdch nhi€m, suc chidn
ddu; ndu cao tinh tidn phong, guong miu cria CBNV-LD; ttdng thdi xdy dung, b6 sunq,
hodn thifn hd thring cric quy ch6 quan I! cua Cdng ty g6p phAn-thuc nien tOi iuv cfr6 air
chri co s6.

5.4..C6ng tdc phdng chiing tham nhfing, ldng phi:
Ti€p tpc qu6n tript ve thuc hien NeTW3 (kh6a X) ,6 ,,Tang cudng s1r l6nh d4o cta

Damg diSi vdi cOng tric phdng chiSng tham nhflng l6ng phi,', vA thgc hien chuong hinh hinh
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dong thuc hdnh tiiit ki6m, chiing lang phi; ThUc hiQn c6ng t6c k6 khai minh bach tdi san,
thu nhip ntun 2022 theo Nghi dinh t 30/2020ND-CP n giry 30110/2020 cfa Chinh pht.

5.5. Cdc hoat d6ng quiic phdng, an nitlh trdt tuxA h1i:
- T6 chfc tri6n khai kij hoach sri I5IKH-DSNB ngiry 0910y2023 cna Cdng ty Cd

phan Duong sit Nghia Binh vd thlrc hiQn c6ng t6c ep- eS, cDep&AN ntun2)i3;nkd
hoach si5 I4IKH-DSNB ngiy Oglot/ZOZ3 cria C6ng ty C6 ph6n Duong ,6t Nghia Binh uC
tri6n khai cdng t6c PCCC &CNCH nnm 2023.

- Ddng kf phong trdo thi dua vdi nganh Dudng sitl phong trdo x6y dpg d<rn vi an
rodn ve.an ninh tlat Lu voi C6ng an Binh Dinh: tri6n khai c6c hoat along rhi dua ndm 2023
cia Khoi Srin xurit kinh doanh vi dich vu Trung uong tr€n dia bin tinh Binh Dinh.

- Phi5i hqp cirng Cuc Du tri Qu6c gia NghTa Binh xdy dung ki5 hoach nnm 2023
trong hoat ddng k€t nghia v6i Khu ph6 Hiet H6i,ihi trdn Van banir, iuyQn Van Canh.

- xey dung. dang k1i vd tri6n khai kii hoach thuc hi€n c6ng rric Qui5c phdng - eu6n
su. girio duc qudc phong vd An ninh ndm 2023; xdy dqng co quan doani nghi€p tlat ti€u
chuan "An toan ve an ninh trar tu" nam 2023.

- Ct 02 CBNV hoc lop ;6i tugng 3 gi6o duc ki6n thtc ANep, 2 CBNV hoc bdi
duOng Ban chi huy qu6n s1r.

5.6. Tinh hinh thuc hiQn quy chii d,in chti:
TiCp tuc chi dAo thuc hi€n quy chii ddn chri d co sd, nh6t la th6ng qua sinh hoat dinh

kj, cria tii chirc dang, <loarr th6 vd th6ng qua h6i nghi giao ban hdng th6ng, quf cia chuy€n
m6n; Gi6i d6p, giai quy6t kip thdi 19 kitln nghi cta ngudi lao dQng tai H6i nghi Ngudi lao
d6ng c6p C6ng ty.

5.7. C6ng tdc tdi chinh;

- Chri d6ng sip xilp vd ldm vi€c vdi tlon vi kiiim torin tl6c l6p, ki6m tra b6o c6o quyilt
to6n tai chinh vA de hodn thdnh brio c6o ki6m torin quy6t torin tdi chinh ndm 2022 cua COng
ty;.Hoen thdnh 86o crio quy6t to6n tdi chinh quy l+2/2023; tham muu cho ngudi tlai tti€n
ph6n v6n I6p brio c6o gi6m s6t tai chinh ndm 2022 vit 6 th6ng tliu n6m 2023 vd cric b5o crio
xin y' kiiln H6i tldng thdnh vi€n T6ng c6ng ty Dumrg s6t ViCt Nam dd biiiu quy6t tai cu6c
hop Dai hdi tldng c6 dOng thudng ni6n ndm 2023 cta C6ng ty.

- Thuc hi6n chi tr6 ddy dri c6c chi5 dO cho ngudi lao tl6ng. Tham muu c6ng r6c tr6 nq
vd ting cudng c6ng tic tldi ng c6c dnn vi. Ch6t danh s6ch c6 d6ng tl6 t6 chric Dai hQi cii
d6ng thudng niCn n6m 2023 vd thuc hi6n chi tri c6 tuc n5m 2022.

5.8. Chdm lo dtti sling vd hoat d6ng x.d h6i:

_ - T6 chric ph6t qud Tilt cho toan thd CBNV-NLD; ph6i hqp y6i C6ng doan td chuc
tham h6i ung qud c6c Me Vi0t N-am anh hirng, CBNV-LD le gia ttinh chinh s6ch, ldnh tlao
huu trf cria COng ty, thuc hi6n tr5t chuong hinh *Dd tna ngdy f6f,, ,.Ldm vi6c d6m Giao
thita" vi d6ng vi€n, quan t6m c6c tlidm chin, tuin g6c . .. Idm viec vno dip Ti!t;

- Td chtc khrim suc kh6e dinh Ic! nAm 2023 cho CBNV-NLD C6ng ty;
- Tti chric l<rp hu6n luy€n an todn vC sinh lao tl6ng ndm 2023 

"no "Z"'itii 
t rqng nnOrn

l, 2, 4 vd 6 trong C6ng ty;
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- Tii chric CBNV-NLD tham gia hi6n m6u tinh nguyen vd th6m hdi Me ViCt Nam
anh hirng trong dip 16 3O/4 yd U5;

. - De t6 chuc 2 dgt tham quan du llch trong nudc cho CBNV-NLD Cdng ty v6i sd
tiAn: 652 tri6u ttdng.

- Da trang bi 60 ldrn m6t cho lqc luong tu6n duong.

5.9. Phong fuo thi fuo 6 thang diu nim 2023:

- Triiin khai kip thdi c6c c6ng v6n Chi thi, nh6t le Nghi quyilt ol,Ne-HDeT, ngdy
l8/Ol12023 vd phuong huong nhi€m vg san xu6t kinh doanh nim 2023 va 16 noactr tien
tich gita Gi6m d6c vd Ban thudng }u C6ng <todn C6ng ty ph6t tlQng phong tlio thi tlua
hoan thdnh c6c nhi€m vu kinh t6-xd h6i n6m 2023:

- Thuc hiQn kii hoqch Li6n tich sii: 576/LT-ES ngdy t0/3/2023 ciaT6ngGirim diic, C6ng
ttoan vd Doan Thanh ni6n T6ng c6ng ty ph6t dQng phong tao .,Dudng tau - Duong hoa,,.
Chuy6n m6n ph5i kiit hqp cung C6ng doan vd Doan Thanh ni€n C6ng ty d6 trii5n khaixuiing
c6c D6i, Cmg vd c6c Tti 4rc thudc thuc hiQn tlugc: ph6t tlQng phong trdo vd trdng hoa tai c6c
tru sd lim vi6.c vd cum khu ga 02 don v1 DQi Ciu duong Bdng Son, Di€u Tri, 0g cung ciu
duong, 22 ttiiim gric chin, 02 di6m tuan c6u vd Ot diiim tu6n ham; tra"g tuarU nang A6ng c,ic t6,
cung d6i trdng bti sung tai c6c <ti6m, noi ldm vi€c. C6ng ty cong da ph5i ttlt t qp cungca" sO,
barl nglm, chinh quyAn tlia phuong, trudng hoc co duong sit di qua trong vi€c khrio s6l x6y
dmg k6 hoach t6 chric trdng c6c loai hoa phir hqp voi th6 nhuong tmg ving vd chEm soc b6o
v€ tl6 cdy ph6t tri6n.

- Tii chtc tuy€n truy,ln ho4t ctOng vdn h6a thii thao nh6n c6c ngdy 16 cia tlit nudc;
II. D6nh gi6 k6t qui thgc hien nghi quy6t:
l. Nh 'ng mit dd ldm dugc:

. _ . .- Todn C6ng,ty <15 td chfc tri6n khai thuc hi6n ttit Nghi quyiit cria H6i ttdng qudn tri
ve ke ho4ch srin xuril kinh doanh qu! l. 212023.

. - C6ng t6c ki6m ta, chfta xdu chiing x6c lic cria cric don vi c6 nhidu c5 ging, giem
x6c lic vi git vang ch6t luong ciu tluongl

- Thuc hiQn ch€ d6 chinh s6ch, t6 chric r5t c6c hoat <l6ng chdm lo ddi s5ng
CBNV-NLD COng ty.

2. Nhftng fi1 tgi:
- Ti6m dn vd nguy co mat an todn ch4y tdu d c6c dudng ngang, l6i di t.u md van cdn.

Tinh trang thi6u an toan hong tham gia giao th6ng duong bQ. Ti6n dO thuc hi6n theo eD
358/QD-TTg_ chrim. Vidc gidm 3 tiCu chi tai n4n giao rh6ng dudng sit do kh6ch quan kha
nang Knong oat yeu cau.

- Cdng t6c ki6m tra ciu dudng vd ki6m tra c6c luc luong ldm c6ng tac an toan tu
l6nh tlao, phdng K! thu6t - An toan tl6n c6c don v! cdn chua ch6t ch6 vd ttring tdn sudt. Luc
lugng ldm cOng t6c an todn v6n cdn vi pham quy hinh quy pham.

- Cdn c6 bd phdn, tlon vi chua that sU tich cuc trong vi6c thuc hi6n chri truong cria
Ngdnh, C6ng ty trong phong trdo "Dudng tdu - tludng hoa".
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- Ho4t dQng kinh doanh dich vu tlat k6 hoach, tuy nhi6n cdn chua linh hoat, tAn
dung. ph6t huy hdt k}ri nang vn tlidu ki€n hi6n c6.

IIL lrlhiQm vr; sin xu6t kinh doanh quf 3 nim 2023:

1. Vd thqc hien nhiQm vg k6 hogch:

- T{p trung hoan thdn}r k6 hoach san xu6t kinh doanh quj 3 n6m 2023: Doani thu tam
tinh dat 47,609 t'i ddng (g l€ quf 3 dat25,6 %o sovo k6 hoach nem 2023).

1.1. Th{c hien kd hogch Bdo dndng thudng xuy,n kdt cdu hg ting ttrdng sit:
- Tap trung hodn thanh Brio dudng thudng xuy€n ki5t c6u ha tdng rtuong sit quy 3

ndm 2023.
- Hodn thanh cric cOng tdnh duy tu tap trung qu! 3/2023 gi)m:
+ Thay te vet sit bang ta vet b€ tOng du r?ng luc TNI doan Km 93g+00-:- Km

939+160 (1.761 thanh); Km 1025+00-:- Km 1026+500 (2.138 tha$).
+ Thay td v9t BT K3A bAng td ver bC t6ng dg img luc TNl <loan Km 976+912-:- Km

978+396 (1.895 thani); Km 990+00-:- Km 991+614 (1.871 thanh).
+ Thay Ray P43, L=12,5m barrg Ray p50, L:25m ttoan Km 943+990-;- grn 9451199

(89 thanh);
+ Thay Ray P43, L=12,5m birrg Ray p50, L:25m tloan Km 947+220-- Km 947+500

(24 thanh);
+ Thay Ray P43, L=12,5m bing Ray p50, L:25m tlo4n Km 1025+00-:- Km

1026+500 (120 thanh);
+ Sria chta gia c5 n€n duong beng dd h0c doan Km 932+2 O}-:-t<m 932+270.
- Ra soat cAc n6i dung trong phuong 6n gi6 san ph6m d6 tluoc ph6 duy€t, phuong dr

t6c nghi€p. quy' 3 vi 6 rhring cu6i nam 2021 dA kip thoi <tiiu chinh cho phn hqp vdi iinh
hinh cy th6 cira C6ng ty.

, - Ldp k6 hoach Bto du&ng rhudng xuy6n k6t c6u ha t6ng ttuong sit nnm 2023 trinh
Tdng c6ng ty Dudng sit Vi6t Nam vd Bd Giao th6ng vrin tdi:

- Tidp tuc tridn k}aicric th0 tuc mua s6m vat tu: tim ghi. ludi ghi...
1.2. Thi cOng xdy tiip ctic c ng rrinh vd kinh doonh khdc:

, , .. I Ti6p tuc ioan thiQn c6c tht tuc tlidu chinh, b6 sung vd hd so d6 thanh, quy6t to6n
khdi luong cdn lai c6c cdng trinh 7.000 g.

_ -_Tich cgc tiiip crin d6u thAu, nh6n thi c6ng cric c6ng trinh (g6i trung h4n 3.000 r!, sria
chta dinh kj,, c6c dudng ngang cria Nginh vd ttia phuong ...). '-

- T6 chric khai th6c t5t hoat dOng kinh doanh dich ru nhi hang, du lich vd ho4t tl6ng
sin xudt kh6c.

2. Vd c6ng t6c an toin:
. - T6 chtc l<iiim tra v6i phuong chdm dim bao s5 len 6p m6y vd thay d6i hinh thfc

kii,m m dot xu6t ban d6m hd tuan g6c, ki6m tra trang th6i cau ouong, crri aao 16 cruic ctrta
x6u chiing x6c l6c, drim b6o c6c di6m xOc tic theo qriy Alnh cria C6rig ty giao;
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- Thudng xuy€n kiiim ia cic lo4i biiin b6o tr6n toar tuy6n nhem dem b6o biiin b6o
lu6n diy dt tai c6c vi tri xung y6u vd c6c tludng ngang dring quy rllnh;

- TAp trung chi dao sta chta triQt d6 c6c <Ii6m sai ph4m ti€u chuAn ky thuAt, d6c bi6t
c6c dudng cong ve t6 chtc ki6m tra sau sta chta;

- Ki6m tra cdng tic phdng ch6ng b6o lpr, chuAn bi day dn vat tu dg phdng vd c6c m6y
m6c thii5t bi phuc ru t5t cdng r6c phdng chi5ng b6o lpt. eii tri va tneo aoi c,tu aEm xung yiiu
tru6c, trong va sau mua lfi, khai th6ng muong ranh tru6c mia mua lt; t6 chric chiit g6c c6c
<liiim xung ytiu khi c6 mua bio vd kip rhdi criu chta khi c6 xiy ra hu h6ng cdu iluongi

. - Ti6p tuc kiiim tra ch6n chinh vi€c tiic nghiep cr)a luc lugng g6c .t in a,.roo!'ngung.
Tiiip tuc phtli hqp voi 2 tinh euing Ng6i va ninfr blnfr ttrlrc tri€n t6t cOng ta" dim brio an
toa,n chay.tAu, bio v€ hdnh lang an todLn giao th6ng tluong .it. ltriSi t qp v6i cric tlon vi,
chinh quydn <lia phuong,ki€m tra c6c dudng ngang, liii di ru md qua duong sit c6 nguy co
m6t an toan nhim han chii ttii da ntrtng tai ,r4n cO ttrii ,,iy ra fhuong xuy6n kiim tra UiSn iao,
trAng thdi ki thuat cria c6c tludng ngang ve li5i .li ru md. Ch0 <fQng ph6i hqp thuc hi6n euy6t
dinh s6 358/QD-TTg ngiry t0/3/2020 cia Thri tu6ng chinh phri.

- Tdng cudng quan lf vd khai th6c hi6u qu6 hQ thring camera girim s6t vd h€ th6ng
gidm siit hdnh trinh tu6n tludng nhim hd tro c6ng t6c kii:m tra gi6m srit vd tdng cudng i
thric lim vi€c cta nhdn vi€n g6c chin, tuan duong;

3. COng t6c kh6c:
- Brim s6t T6ng c6ng ty dii hoan f6t c6c thri tuc thanh to6n Bao du0ng thudmg xuy€n

KCHTDS quj 2 klp thoi.
- Tti chric t6ng kiit 05 nam thuc hi6n m0 hinh san xu6t theo dA en I23,EA-ESNB

ngdy 15/10/2018 cria Hdi d6ng quin rri COng ty.
- Ti6p tqc thlrc hiQn phong hdo ,.Euong tau - Dudng hoa-, theo k6 ho4ch Li€n tich s6

576/LT-DS ngly 10/3/2023 cia T6ng Girim d6c, C6ng rloan vir Doi,n Thanh ni€n T6ng cOng ty
ph6t .l6ng va k6 hoAch cia C6ng ty.

- Thlrc hiQn cong ric ddu tu mua sim Ai san may mOc thi6t bi, irhoa hgc c6ng ngh6: xe 6
t6 07 ch6 ngdi ve 6 t6 tai cAu d6 phuc vu san y6t kinlr aoan6 camera girim .ai ai6i *u,g
y6q sat-ld; hoan thanh dU iin mua toa xe gin c6u chuyiin dung (du dn chuy€n tiiSp cua n6m
2022) d6 dua vao khai th6c dnm bao hi€u qu6. Ki6m tra nhAng ai .- 

"U 
ua Li h,, t Ong Ad hf

c"ic thri tuc hd so thanh lj theo tlung quy dinh;

_ , 
- C6c phdng chuy€n mdn ti6p tuc phi'i trqp kii:m tla, ra so6t hd so ch(mg tu li€n quan,

chudn bi phuc tu c6ng t6c thanh tra va kiiim tra q,ry6t toe, ngudn kinh phi su nghi6p t<inh
t6 ttuong s6t nam 2022 cria B6 Giao th6ng V6n tdi vd Cuc oulng sit;

- Chudn bi cdng t6c t6 chtc thi n6ng b6c tho n6m 2023; rd s-o6t danh s6ch rlt di€u ki€n
tham gia dU thi cria h€ truc tiiip, danh s6ch n6ng luong hQ gi6n ti6p; Khrim suc khde tlinh
ki lan 02 ndm 2023 cho luc luong ldm c6ng t6c an toen;

- Ph€ duy6t luong ndm 2023 cho ngudi lao d6ng truc ti6p;
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-Th*h lQp T6 chi tlao k! niQm 50 ndm ngdy thanh l{p C6ng ty (01/l0n976_
0yt0/2026);

- Kleo s6t lip d?t 0l.tli6m camera girim s6t vi tl xung yiiu;
- Ti6p tu9 ra so6t t du chin[ x6y dgng, ban hinh cic quy ct6, quy tlnh nQi bQ phn

hgp voi co ch6 hoat tl6ng cria C6ng ty;
- Thuc hiQn t6t cOng t6c qufur lf tdi chffi, thuc hiQn 6t chi tra c6c ch6 dO cho ngu<ri

lao tl6ng vdr trich n6p cric khoin nghia 4r vdi nhi nudc. Ting cuong c6ng tic tldi ng. Tham
muu sri dr,rng_v6n c6 hi€u quri tlim trio ngudn kinh phi phuc !U san xGt kinh doanh. Kjp
thdi huorg d6n, giai tl6p c6c thic mic cria c6c c6 tt0ng trong viQc giao dich vd nha, 

"6 
t*";

- Ti6p tuc t6 chrlc tuy€n truyAn, ph6 bi6n gi6o dpc ph6p luft d6n CBNV-NLD.

. - Lip kii hoach chu<mg tinh vd tl6n tliSc vi€c ki6m tra v€ sinh m6i trudng, an todn thuc

+Am khu v.uc Quy Nhon vd doc tuy5:r, thudng xuy6n kiiim tra c6ng tric phdng ngua dich
bQn[ chdm s6c sric kh6e cho CBNV-NLE vd c6ng tric phdng 

"t 
t5"g 

"hay "6 
t org to-an COrg

ty; titlp t.uc hiiin khai thuc hien t6t vi6c ptrOng, cn6ng &ch b-enh ph-ir hqrp voi tinh hinh;

- -T6 chric th6m h6i, t{ng qud c6c gia <ilnh thuong binh, liet si gia dinh chinh s6cb Bn m9
Vift Nam anh hung nh6n dp h! niQm ngdy thuong binh li6t si 27fl.

- T6 chric c6c phong trdo thi <tua d6 chdo mirng c6c ngiy 16, ngiy hj ni6m vd Dai h6i
C6ng tloan cric c6p, g6p phAn hoan thanh xu6t sic nhiqm vg san xu5t kinl doanh ndm2023;
Tii chirc ngdy hdi Van h6a - Th6 thao truyBn thiing cta C6ng ty lan tht 36.

^ . ,O:9:lq-oY{l ! !o.rg V.go pnan rtums sit Nshia Binh giao Gi6m diic c6ng ty C6 phan
Dudng sdt Nghr-a Binh t6 chric, chi <l4o cric phdng nghiQp l11, cic dorl vl th\rc hiQn./.

Ndi nh|nl
- Dans ny Cty (dd b/c);
- Chl tich IDOT;
- Tn dngban KS;
- Gidm d6c, oic Ph6 cD:
- CD, Doen TN Cty (da Pnr);
- CAc phdng nghiep W;
- CAc Doi CD, )Ol, TT;
- Website c6ng ty:
- Luu VT, TCHC, HEQT.
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